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He YacTO IPUXOJUTCA PACCKA3bIBATh O KOM-
naHuy «JIaKMHCKUI TeKCTUIb». Bompocsl 3afaioT-
Csl PasHBIMU JTIOIbMU — JKYPHAIMCTAMH, 3aKa3uu-
KaMM, TapTHepaMU, KoJIIleraMu 1o otpaciu. VM Bcex
MHTepecyeT, KaKVX YCIIeXOB MbI CMOITIN JOOUTbCA?
B yeM Hamm npenMyIlecTBa nepey aHaTIOTMIHBIMU
npeanpuATuAMN? KakoBbl ImaHbl Ha OmyoKaiiiiee
Oynyluee 1 B JONTOCPOYHOI MEPCIIEKTHBE?

V1 MBI nOHMMaeM, KaK BaXKHO, YTOOBI pacckas
Hall OblI MaKCMMAa/IbHO YeCTHBIM, 03 HeHY)XHbBIX
IIpUKpAac ¥ IpeyBennyeHnit. Beb Halll OIBIT MOXET
OBITh KOMY-TO I10/Ie3€H, pa3bop OMMOOK ITOCTYXKUT
IpefocTepeKeHIeM, 2 HAalllM IOCTVDKEHM CTAHYT
CTUMYJIOM [/l Te€X, KTO TOJIbKO HauMHaeT CBON
IyTb B OM3Hece.

Ob6vbextnBHasgs  MHpoOpManMss O  Halleil
KOMIIAHMM TaKXXe 4Ype3BblYailHO Ba)KHA HALINM
HBIHENIHMM 1 OyfymyM mapTHepaM. s Tex, KTo
CBSI3aH C HaMU [IJIOBBIMYM OTHOLIEHMAMM, Ba)KHO
CO3HaBaTh, YTO HaIIM INOKa3aTelnM peanyCTUYHBI,
a Hamm oOeljaHMsA OCHOBAHBI Ha TPE3BOIl OLlCHKe
CBOMX CWI M BO3MOXHOCTell. TolbKo Ha Takmx
OPMHLIMIIAX MOXXHO CTPOUTb IIO-HACTOSILEMY
JKI3HECIOCOOHOE ITAPTHEPCTBO!

O ToM, HACKO/IbKO KPEIIKO MbI CTOMM Ha HOTaX,
0 MpMHIUIAX Hallell COLMAaIbHON IONUTUKU
XOTAT 3HATh Te, KTO y Hac paboTaeT WM TONBKO
cobupaercsi ato cpenmatb. KakoBbl TpeboBaHuS,
KOTOpble Mbl IPeIDbSIBIsAEM CBOMM COTPYZHUKaM?
MoryT nu OHM pacCUMTBIBATb Ha CTAOVIIbHBIN
3aIUTy
3[0pOBbsA, Ha YBOXNUTEIbHOE OTHOIIEHNE K cebe B

MaTepuanbHbll  JOCTATOK, CBOETO
nporiecce paboThI?

A Hapgeloch, 4TO Ham OyKJIeT OTBETUT Ha
OOJIBIIMHCTBO BOIPOCOB O KOMITAHUY «JIaKMHCKMIT
TEKCTUIb», O3BOMUT CHPOPMUPOBATH HOCTATOYHO
Lle/IbHOE TIPEACTaBlEHME O TOM, KaKue MbI

OV3HeCMeHbI, TapTHEePBI, pabOTONATeIN.

C ysascenuem, pykosooumesnv npoekma
«Jlaxunckutl mexcmusnivy»
IOpuii Buxmoposuu Ko3nos
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am often asked various questions on Lakinsk
Textiles by journalists, our customers and partners,
colleagues in the industry. Usually these questions
revolve around our achievements, our advantages
over the enterprises similar to ours, our near and
long-term plans.

We realize that we are to be honest, nothing
should be exaggerated in the information we pro-
vide you with. Our experience can be very use-
ful and no matter if it is positive or negative. Our
achievements are sure to motivate those who are
breaking the fresh ground in this industry.

Certainly our present and possible partners
are interested in the objective information on our
company. They need to know that the statistics we
provide is realistic and the promises we give are
based upon sober estimate of our opportunities and
resources. All these issues lay the groundwork for
really flourishing partnership.

Our present and potential employees are con-
cerned with our reliability, social policy we pursue,
health care, stable income we ensure. Besides such
people are sure to have questions on the require-
ments our employees should meet.

I hope you will find the answers to all of your
questions in this booklet and you will get an insight
into Lakinsk Textiles as a business, a partner and an

employer.

Sincerely yours,
Lakinsk Textiles Project Manager
Yuri Kozlov
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Kommanma «JIakMHCKMIT TeKCTUIb»
cosmana B ¢espane 2013 ropa. Boimyck
HPOAYKIMM ObIT HAUaT B YCTIOBMAX, KOTZA
elle IIPOO/DKAJICA PeMOHT pabodMX IoMe-
IIeHNIi, IO BHe[peHMe MPOU3BOACTBEH-
HOoro obopynoBaHus. Bcem, k1o paboran
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TOTZIa B KOMITAHUY, IIPUXOAMNIOCH YIUThCA
OykBanbHO Ha xofy. Ho yxe Torga B mia-
HaX CTOSUIO HAaNafUTb IPOU3BOACTBO
IPOAYKIMM TAKOTO BBICOKOTO KadecTBa,
KOTOpO€e BBIBEJET IpefIpusaTie B PsJbl
JIMJIEPOB OTPACIN.

Lakinsk Textiles was established in
February 2013. Commercial production
of socks and stockings was launched while
construction of facilities was still under-
way. Not all of the equipment had been
installed yet. The personnel had to acquire
the necessary skills just in the production
process. Initially we have set the bar high,
devoting ourselves to best quality hosiery
production which was sure to propel the
company to the top of the industry.

Our plans were as ambitious as pos-
sible. By the end of the year 2013 we had
26 machines operated by 50 employees.
Company output amounted to 85 thousand
items per month. But the goal was 300 thou-
sand... And it seemed to be rather realistic.
I am pleased to point out that by the end of
the year 2015 we have finally achieved that
very terrific goal. Moreover the quantity of
machines was increased only twice — up to
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O mHammx aMOMIUMAX WM3HAYA/TbHO
MOXXHO CyJuThb No HamyM IvtaHam. K
KoH1y 2013 ropa npeanpuATe IpescTaB-
N0 €060l 26 CTAaHKOB CaMBIX Pas3HBIX
CTpaH ¥ IIPOM3BOJMTENEN, Ha KOTOPBIX
paborano 50 corpymumkos. IIpomsBomu-
TeJIbHOCTb paBHANACh 85 ThIC. U3JENINI B
Mmecsn. Ho mocrosanHo HasbiBamach nuudpa
B 300 TbIC. M3menuii Kak >XemaTelbHbIN
M BO3MOXXHBIN IIOKa3aTelb eXXeMecdd-
HOTO BbIITycKa npopykuuu. CTouTt oTMe-
TUTD, YTO K KOHIYy 2015 roma Mbl CMOIIN
HOOUTbCA MMEHHO TaKNUX pe3y/IbTaToB.
IIpy 3TOM mapk MamyH ObUI yBeIM4YeH
BCero JIMilb BABOe — 10 56 CTaHKOB, a
KOIMYECTBO PAaOOTHIKOB CYLIECTBEHHO He
M3MEHMIOCh. UTO TOBOPUT y>XKe O [OCTa-

IIpooyxyus komnanuu «JIakunckuii mexcmunv» Ha ompacnesol evicmaske « Tekcmusbeenpom-

TOYHO BBICOKOM YPOBHE aBTOMAaTM3alNy
nponsBoacTBa. XOTA Ha3BaTb cebs mpef-
IpUATVEM IOTHOTO IIMK/IA TOTHA MBI ellje
He pelIiCh OBl

B Tom xe 2015 rogy KoMmaHus
«JIakxMHCKMII TEKCTWU/Ib» BIIEpBblE IPMU-
HIUMAaeT y4JacTye B OTPAC/IEBOil BBICTABKE
«TexcTunbnernpom-2015». ToroBunuch K
Heil ¢ 0co00Il TIaTeTbHOCThIO. BriepBbie
HpeanpuATHe NO/DKHO OblTa IpOJeMOH-
CTPUPOBAThH CBOXO MPOAYKLNIO [/IA IIVPO-
KOTO KpyTa IOTEeHIVa/JbHBIX IIAPTHEPOB
M 3aKasyMKOB, a OHM, B CBOIO O4Yepefp,
JOJDKHBI ObLIV BBIHECTY CBOVI BEPAMKT KaK
II0 Ka4yeCTBY BBIIIYCKAEMOW HPORYKINI,
TaK U 110 IIPUBJIEKATEIBHOCTY €€ aCCOPTU-
MEHTa.
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56, and manpower did not change greatly.
All these facts prove that the production
highly automated. But still we could
bear the name of an integrated plant.

‘In 2015 Lakinsk Textiles took part in
the industry exhibition «Textillegprom
2015». We had thoroughly prepared for it.
the first time we were to present our

cts to such great number of potential
ers and customers who appeared to
e rather strict judges and were to estimate
the {r:lality and range of products.

- We consider this exhibition to be our
first serious achievement. We were able to
expand the list of raw materials suppliers
and customers. We entered into large-scale
contracts, which meant several months
full workload. But on the other hand the
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exhibition indicated the need of optimiza-
tion of the production process. To be exact
we realized that we must search for bet-
ter quality raw materials, expand the list
of suppliers, and follow the technological
and technical innovations. Since then we
decided that participating in such industry
forums and exhibitions is a must for us. It is
a great opportunity to stay up-to-date.

The year 2015 turned out to be
extremely difficult for our company. Our
ambitious intention to take leadership in
the industry became quite evident to our
competitors who were closely monitoring
all our achievements and failures. In addi-
tion to it we pledged a commitment to our
customers to produce high quality hosiery
in greater volume.

Stand of «Lakinsk textiles» in the trade fair «Textillegprom 2015»



YyacTue B 3TOI BBICTaBKe BOWIET B

VICTOPMIO KOMIIAaHMM KaK IlepBas Cepbes-
Hasg ee mobema: B XOfie [JE/NOBBIX Iepe-
TOBOPOB ObIIM YCTAaHOBJIEHBI KOHTAKTBI
C BENyIMMM IIOCTAaBIIMKAMM CBIPbA M
MOKyTAaTeNAMM MPOAYKUMM. 3aKI0YeHBI
KOHTPAKThl Ha BBIITYCK KPYIIHBIX OIITOBBIX
HapTUil NPOAYKUNN, KOTOPbI€ IO3BOIN
3arpysuThb IPOM3BOJCTBO Ha HECKOJIBKO
MecsleB Blepen. Bmecrte ¢ TeM MMEHHO
BBICTaBKa II0Ka3asa, 4YTO Hallle IPOM3BOJ-
CTBO HY>X/JAE€TCs B ONTUMMU3ALN: B YIy4d-
IIEHMM Ka4eCTBa UCIIO/Ib3YEMOTIO ChIPbH, B
pacumMpeHuy 6aspl MOCTABIIUKOB, B M3Y-
YEHUM M BHENPEHMM HOBBIX TEXHOIOTMI
u obopypoBanysA. Torma e Mbl IPUHSAIN
pellieHne O TOM, 4TO y4acTye B IOJOOHBIX
npodeccHoHaTbHBIX GOpPyMax M CMOTpPax
CTaHeT I Hac o0s3arenbHbIM. Kak nHave
Iep>XaTb PyKy Ha ITyJIbCe COBPEMEHHBIX
TEHJEHIINIA Y BETHUIS

2015 rop 6bIT Ype3BBIYAITHO CTIOXKHBIM
ona xoMmmanuy. Hamm HamepeHusa craTh
AUiepaMy OTPaciay CTaly OYEBUITHBIMIU,
a 3TO 3HAYMUT, YTO HAIUIM JOCTVDKEHUA U
1o6Oefpl OTHBIHE 1M HaBCer[a HAXOMATCS
IO, IIEPEKPECTHBIM IIPUIEIOM HAIIMX
KOHKYPEHTOB, HU OffjHa ouMOKa WIn

MasIeflliNii IPOCYeT He OCTAHYTCA Hesa-
meuyeHHbIMU. Ho camoe rmaBHO€, MBI B3s/IA
Ha ce0s1 cepbe3Hble 00s3aTeNbCTBA HEper
3aKasuMKaMy, IO0OEIAB MM, YTO CMOKEM
IIOCTaB/IATh B JOCTATOYHOM 0OBeMe Ipo-
AYKIMIO HEM3MEHHO BBICOKOTO Ka4ecTBa.

VIMeHHO Torma Mbl NPUHAIM pellle-
HIUe O MOAEpPHM3AUMM IPefIpuATUd, He
OCTaHaB/IMBasl MPOV3BOACTBO. BHenpeHme
HOBOTO, 60J/Iee COBEpIIEHHOTr0 060pyHOBa-
HIsI TO3BOAWIO HaM HOOUTHCA ManbHeEl-
IIeTO ITTOBBILIEHUS MPOV3BOAUTETbHOCTH.
ABTOMaTM3anVA HEKOTOPBIX yYaCcTKOB, Ha
KOTOPBIX IPYMEHSIICS PyYHO TPYH, YIy4-
IIIa Ka4ecTBO paboThI U yCIOBYUA TPyHAa
COTPYIHUKOB BCETO NMPENTIPUATISL.

Tak ynura B mpolioe 3aiymBKa HOCKa
IIpY TOMOIY IIPOCTHIX OBEPIOKOB. 3aKpe-
IUIeHVe 3TUKETKM, KOTOpoe paHee IPONC-
XOTMIO METOfIOM TIPUCTpeNa IJIACTHK
BOJ CKOOBI, OBIIO 3aMEHEHO H.

HOCOYHOJ Hapbl HUTKAMJ B MOMEHT
KOMIUIEKTAalluy ¥ ymakoBKu. Menous? H
OYeHb IIOKa3aTe/IbHAsA MeN0Yb: YHOOCTBO

HoTpebuTeNA IUIIOC HUYeM He Hapylae-

Mas LIeIOCTHOCTD M3fienus. Bce aTo 103BO
JI1€T HaM TOBOPUTb O KaY€CTBEHHO UH
YPOBHE BBIITYCKaeMOJ IIPOJYKIVMA.

30anue pabpuxu 6 . Jlakunck
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It stimulated us to upgrading our
facilities. New advanced equipment was
launched which influenced the perfor-
mance greatly. Automation of some of
the operations increased the performance
quality and improved the working condi-
tions.

For example we no more stitch up a
sock using overlockers. The labels are also

iz

no more stapled but stitched in the process
of assemblage and packaging of the pair
of socks. It might seem quite a moderate
achievement, but believe me it is very sig-
nificant due to its convenience for a cus-
tomer and product integrity (the item is
not damaged by stapling any more). These
details are indicative of quite a different
quality level of the hosiery produced.

Factory area
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K nemy 2016 200a mvi cmoznu npo-
OeMOHCmpuposamy credyroujue noKasa-
menu:

« TAPK OCHOBHOTO 000PYIOBaHNA yBe-
manics fo 120 BA3anbHBIX aBTOMATOB;

e IITAT COTPYAHMKOB HAIIEro IIPEN-
IIPpUATNA HAaCIUTBIBAJL yIKE 140 genoBek;

* BCE OHU ITPOILIN 0OydeHMe, TIOy4uB
HaBBIKM pabOTHI Ha HOBEJIIEM WUTa/IbAH-
CKOM 000pyZIOBaH!Y, KOTOPOE 3aMEHWIO
yCTapeBIINii IapK MaIllMH ! alllIapaToB;

* IIOKA3aTe/Ib YPOBHS aBTOMATH3 LIV
OfIMH OIlepaTop Ha 15 MaIuH;

o TEXHIYECKOE OCHAIIEHVE TI0O3BOJISIET
BBIITYCKaTb  YPEe3BBIYAHO  OOIIVMPHBIIA
aCCOPTMMEHT HPOAYKLMMU, HACUUTHIBAIO-
IMIT HECKOJIBKO MECATKOB MoOjeneil Kak
I/151 B3POCTIBIX, TaK M IS IeTel;

o 00see TOTO, MOJIE/IBHBIN PSIJT MOKET
IIOCTOAHHO MEHATHCA M [OIONHATHCA B
COOTBETCTBUM C TEHAECHIMAMMU MOIBL U
HOXKeTAaHWSIMI TIOTPeOnTeNeN;

e 00bEM BBINYCKaeMOJl IIPORYKIINU
OOCTUT CTaOWIBHOIO IIOKas3aTens B 650
TBIC. U3MIENIUI B MECHAII.

Kommanusa «JIaKMHCKMIT TEKCTUIIbY»
CerofHs — S5TO BBICOKOTEXHOIOTMYHOE
HpeAnpusATIe, CHOCOOHOE BBIITYCKATh IIPO-
Aykumio B oObeMax, gocturarmomux 900
TBIC. U3TEINI B MecAll. PaboTa OTIenbHBIX
HOfipas/e/IeHNi OT/Ia)KeHa HaCTOMbKO, YTO
[O3BO/IAET TPU HEOOXOAUMOCTI HPOBO-
IWUTDb ¥ JajbHellllee COBEpPIICHCTBOBaHNE
npoueccoB 0e3 yimep6a I TeKyIero

MPOM3BOAICTBA.  YNIPaBJIe TP~
ATUA HAXOUTCA B PyKax CIIEIVa/NCTOB,
YbJ MMEHA XOPOIIO M3BECTHBI B OTPAC/IN
Omaropjaps MMEIMMMCS Y HUX Ipodeccu-
oHanu3My 1 onbITy. Ha npegnpusarum cos-
IaH OTHEN AM3aliHA, IIOCTOSIHHO JeJICTBYeT
ILIeHTP NPOdecCrOHaTbHOI TIOATOTOBKI.

B cBoeit paboTe, B mpolecce pasBu-
THSA TIPOU3BOJCTBA MbI BCEITIAa OMMPAINCh
Ha MepCIeKTUBHBIN IIaH, B KOTOPOM CTa-
panuch y4ecTb 00BEKTVBHbIE (GaKTOPEL,
OTPa3NUTh BCIO MEPY COOCTBEHHBIX yCTpeM-
JAeHuit 1 aMbunmit. B
IPUXOAMUTCA HOCTOSH
BaTb U OOIOIHATH. VI

€ C TeM HaM

HECKOJIBKO: Bce 6ojre
BSITCSI BHEIIIHNUE YC/IO
paCTyT OXXNAOaHMA CO CT
u maprHepoB. Ho rias
Hallla KOMITaHUA. YC
BCe CIIOKHOCTU, C KOTOPBIMU IIp 0oChb
CTO/IKHYTHCSI Ha Iy TI paSBI/ITI/I}I*"e%I/I
SITVSE, MBI OOP€/IV yBePEHHOCTb 1 TOTOBBI K
HOBBIM CBepH.IeHI/IHM.

These are our achievements by sum-
mer 2016:

o Equipment fleet of 120 knitting
machines.

« Staff of 140 employees.

« Professional training of the personnel
for operating advanced Italian machines.

« High-level automation: loperator for
15 machines.

» Wide range of the products due to
~ advanced equipment. Scores of models

Wmd for children.

o Possibility of varying the product
. range according to the preferences of the
~ customers and trends.

o Output of 650 thousand items per
month.

To date, Lakinsk Textiles is a high-
tech facility with performance capacity
of 900 thousand items per month. The

course this plan is subject
d supplementing owing to
ather difficult market con-
ing expectations
ers. But the

main thing here is that our company has
improved greatly. We have got feet under
ourselves thanks to all the difficulties we
had to overcome. We are craving for new
achievements.
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YBenuyeHue wrtata COTPYAHUKOB Hallero npeanpuAaTUA, KOJIMYeCTBO YeroBeK:
Increasing the staff of our company, the number of persons:
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IIpocToTa reHManbHOCTH

HOCO‘{HO-‘{YHO‘{HBIC n3pgenmnsa OTHO-
CATCA K KaTeTropyiyt TOBapOB ITIOBCETHEBHO-
T'O IIOJIb30BaHVIA, CIIPOC Ha KOTOPbIE BCET-
Za cTabuIbHO BBICOKUIT. YTOOBI HaMAMUTDh
3¢ dexTuBHOE MPOU3BOACTBO, HEOOXOMM-
MO 3HaTb HECKOJIbKO ITPOCTbIX IIpaBUII U
HEYKOCHUTEIbHO CIIENOBATDh MIM:

e BHEIPUTb HA  IPeANPUATUI
CTaHKM U 060py[OBaHNe, OTINYAONIeeCs]
BBICOKOJI IIPOU3BOAUTEIBHOCTDIO, HaeX-
HOCTBIO U Y0OCTBOM B 9KCIUTYaTaLVl;

e TIOCTaBUTb paboTaTh Ha HUX
XOpOLIO IOATOTOBTIEHHBIX COTPYAHUKOB,
KOTOPBIM CBOJICTBEHHBI OTBETCTBEHHOE 11
BIyMUMBOE OTHOIIEHME K CBOeit paboTe;

e HAJIAANTh CTAOVIbHBIE MOCTABE
CaMOT0 Ka4eCTBEHHOTO ChIPbSI;

e CJIEINUTH 3a YETKUM COOIIOfeHIe
TEXHOJIOIMII Ha BCeX 9Talax IPOU3BOJ
CTBa; —

e BHEIPATb HOBOBBEJCHNA TOIBKO
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Genius is simplicity

Socks and stockings are classified as
convenience goods of great demand. There
are several simple principles we should fol-
low to enhance production:

o Implementing high-performance,
reliable and convenient machines and oth-
er equipment.

o Employing responsible and pro-
fessional personnel.

o Adjusting supply of quality raw
materials.

» Monitoring technology compli-
ance throughout all production stages.

« Implementing only reasonable in-
novations.

« Doing marketing.

Sounds logical and simple. But each
time one faces difficulties with this or that
principle and it turns out that the recipe
for success is not so plain.
~ To date, we can say that we have suc-
_cessfully passed the most difficult stage of

> - establishing and adjusting production and
"“?:'1 “introducing products to the market. Lak-

insk Textiles hit top 10 in the industry. Our
products are bought by premier wholesalers
and distributor networks. We supply Lak-

insk socks and stockings to the wholesalers
throughout Russia - from Vladivostok to
Kaliningrad. Our products are sold in the
largest trade networks, such as Perekrestok,
Karusel, Giperglobus, Fix-Price, Magnit.

Our resources to make creative orna-
ments and designs on order have attracted
great number of new customers. It enlarged
our product portfolio.

e
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TOIfja, KOIJa MaTepuasbHO M MOPAIbHO
Ballla KOMITAaHMA K HYM FOTOBa;

e Hy ¥ KOHEYHO, He 3a0bIBaTh IPO
MapKeTHHI.

Bce normuno n npocto. Ho nmoyemy-to
KaXX[IbIJl pas MPUXOAUTCA JIOMATb TONOBY
TO HaJl OBHMM, TO HAafl APYTUM STIEMEHTOM,
0e3 KOTOPBIX HEBO3MOXXHO CIIOXKUTb BO-
enyHO GOpMYITy ycIexa.

CerogHsi Mbl MOXXeM TOBOPUTb, YTO
CaMblil CIOXHBIN 3Tall CO3[aHUA U OT-
JaJKM HOBOTO IIPOM3BOJCTBA, BbIBOAA HA
PBIHOK IIPOAYKLUMM IIOJ, HOBOW MAapKOii
HaMM ycIlelHo npoiifed. Komnanusa «Jla-
KMHCKMII TEKCTU/Ib» 3aHAIA CBOE MECTO B
HecsATKe TyYIINX IPeANpUATUIL B OTPaCH,
TOBapbl HAllIETO OCHOBHOTO aCCOPTMMEHTA
3aKyMaT KPYIIHeJIIe ONTOBble KOMIIa-
HuM 1 toprosble ceTu. CerogHsa Mbl IIO-
CTaBJIAE€M HAIlly IPOAYKLMIO KPYITHEIINM
ONTOBBIM KOMIIAaHMAM OT BragusocTo-
Ka fo KanumuuHrpaga, Hac BBl HalifieTe B

KPYIHEeNIINX TOProBuIx ceTax: «Ilepekpe-

crok», «Kapycenb», «lumeprno6yc», «Fix
Price», «Marumr».

B03MOXHOCTD BBINTyCKa IPORYKIINU
C OPWUIMHAIBHBIMY OpPHaMeHTaMM ¥ pPU-
CYHKaMM IIO 3aKa3y YaCTHBIX MapoK Ipu-
B/IeK/Ia BHMMaHME MHOTUX, CYI[eCTBEHHO
yBEIVYYUB MOPTQe/Ib 3aKa30B HalIell KOM-
HaHU.

PacckaspiBas 0 «JIaKMHCKOM TEKCTH-
Jie», MbI XOTe/M OBl 4yTh IIOAPOOHEe ocTa-
HOBUTBCS Ha TeX aClIeKTaX, 3a KOTOpbIe HaC
BBIOMPAIOT HAIIV 3aKa34MKU U TAPTHEPHI.

3aKy11Ka TOIBKO Ty4YlI€TO
CbIPpbs1

OT KavecTBa MCXOIHOTO ChIPbA 3aBM-
CUT Ka4eCTBO BBIIYCKAEMON IPONYKIIN.
W B JaHHOM BOTIpOCE MBI IPUJEP>KMBAEM-
CA YpEe3BbIYAIHO CTPOTOM IMOMUTUKNA: MbI
3aKyIlaeM U BIIpefib OyfieM 3aKyIaTb TOJb-
KO caMylo Nydlyro npspKy. Ha ceropns,
€C/IY TOBOPUTD IIPO HATypasIbHbIE BOJIOK-
Ha, TO 3TO y30EeKCKMII XJIOIIOK OT IpOBe-
PEHHBIX ITIOCTABIIMKOB, €C/IM XMMBOJIOKHA

é—
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Information on Lakinsk Textiles would
not have been full without the advantages
of the company which attract our custom-
ers and partners.

Best raw materials

Quality of raw materials determines
quality of the products. Here we strictly
pursue the only correct policy: we purchase
and will purchase only high quality yarns.
Natural fibers (cotton) we purchase from
approved vendors in Uzbekistan. Synthetic
fibers (polyamide and elastane) are sup-
plied only by European manufacturers.
Monitoring of the raw materials market,
quality control when supplied to our facili-
ties guarantee consistent high quality of the
socks and stockings we produce. Constant-
ly exploring new promising raw material
markets such as India, Pakistan and others.
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(mmonuaMmp, smacTad), TO UCK/IIOYUTENHHO TPO/Ib €r0 Ka4ecTBa HaA MOMEHT ITOCTABKM
OT eBPOIeNCKUX IMpousBoauTeneit. MoHu- K HaM Ha MNpeAnpuATHe NMO3BOMAIOT HaM
TOPUHT PBIHKA CBIPbsl, IIOCTOSIHHBIN KOH- BBIITYCKAaTh HEM3MEHHO OTIMYHYI0 IIPO-
nykuuo. IIocToAHHO McCIenyoTCA HOBBIE
MepCIeKTUBHbIE PHIHKU ChIPbS, TaKue Kak
Mupnsa, [Takucran u gp.

CoOcCTBeHHBII CKIAJ, CHIPbA
Hannune cobcrBeHHOrO CK/aga CbI-
ppA MbI BCErjia CUMUTAIN IIPpUMHIINIINAIIb-
HO BaXHBIM (paKTOpOoM OyAmylero ycmexa
Halein kommanum. U CErogHA Mbl MOXXEM

TOBOPUTD, YTO VIMEHHO CHIpbeBbIE 3alla-
ChI UTPAIOT POJIb CBOEOOPA3HOI HOAYIIKNI
6e30macHOCTM ¥ CTabMIbHOCTU. Bo3MOXK-

HOCTb 3aKyIIaTbh NPsKY HA BeCb CE30H II0-
3BOJIsIeT HAM COXPaHATDb HEV3MEHHOI LIeHY
Ha Hally IPOAYKLMIO M 3aK/II0YaThb KOH-
TPaKTbl Ha JIMTe/IbHBI Cpok. Hammume
CKJ/IaJia IO TOCTOMHCTBY OlLI€HEHO HaIlVIMI
HOKyIaTe/nAMu (1 B IEPBYIO oYepenib TOp-
TOBBIMU CeTsIMM). Befib TOIBKO Tak MbI MO-
KeM FapaHTMPOBAaTh CTAOM/IbHBII BBIITYCK
JOCTaTOYHO OOJBIINX IAPTHUIL TOBapa IO
UX 3aKa3aM.

000 «JIAKUHCKW TEKCTNES

Our own raw
materials storage

We have always considered having
our own raw materials storage to be a key
to success of the company. Such raw stock
is a kind of a safety bag and stability guar-
antee. An opportunity to purchase yarns
for the whole season allows us preventing
changes in the price level for our products
and entering into long-term contracts. Our
customers, mainly distributor networks,
appreciate such an advantage, because they
realize that it ensures stable long-run pro-

duction of their Is.
AP oude
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KagecTBO

U KJIacC 000PyIOBaHUA

Ha mpepnpuAtMy BHEOPEHO HOBEN-
1Iee UTAIbSHCKOE 060Py/JOBaHNe, HAYMHAS
C BSI3QJIPHOTO, 3aKaHYMBAsl YIIAKOBOYHBIM.
TeXHUYECKOE II€PEOCHAIEHNEe TPENIIPH-
ATUSL TPOUCXOAUT TOCTOSHHO: MbI BHe-
IpsieM BCE Oos1ee COBepIlIeHHbIe aBTOMATHI,
pa3BuBaeM OTHE/NbHbIE TEXHOJIOIMYECKUE
Lenouky. Bce MeHbIIe py4HOro Tpyda
IPUMEHSETCS B IIPOLiecce NPOU3BOJCTBA.
Ecnu paHbiie 3a1mBKa HOCKa IPOUCXOMIM-
J1a TIPY TIOMOILY TIPOCTBIX OBEPIOKOB, 3a-
KpeIIeHye TUKETKI — MPUCTPEIOM IIIa-
CTUKOBOII CKOOBI. Temepp Mbl MCIOIB3yeM
CTaHKUM C II€TC/JIbHBIM 3alllMIBOM MBbICKA U
060pyoBaHNe C aBTOMATUYECKON ITUKE-
TUPOBKOI1 U CKPEIUIEHIEM HOCKOB B IIAPBL.
Pasnunia orpomHas.

Bo-mepBbIX, HUTKAa He IIOPTUT W3-
menue, 4TO 3a4acTYI0 IPOMCXOAUT IIpU
3aKpelyIeHN) C TIOMOIIBIO IIACTUKOBON
CKOOBI.

Bo-BTOpBIX, Takas yIakoBKa yZoOHa
WIS TOTpeOuTeNA: He HYXXHbI HOXKHUIIBI,
HOTAHY/ 32 HUTKY — U TOTOBO!

B-TpeTbuX, CyIleCTBEHHO COKpalljaeT-
cA BpeMs, Tpebymoleeca Ha IOTHYIO yIa-
KOBKY M3Je/Ms, 9YTO PUBOAUT K ITOBBILIE-
HUIO IIPOM3BOAUTEIBHOCTY TpyHa. ITOu
MAIIVHOM MBI 3aMeHIIN 16 pabo4Inx MecT.

Y Hac B oTpacimm [IefiICTBYIOT CBOU
METOfIbI OLIEHKM YPOBHS HPOM3BOJCTBA
U KadyecTBa ee NpopyKuuu. JfoctaTouHo
IIOMHTEPECOBATDHCS, €CTh /I Ha NpefIpu-
ATUU TapoGOPMMUPOBOYHbIE MAILINHBI, U
€C/IM Ja, TO KaKOJ MapKy ¥ TOfia BBIITYCKa.
ITouemy 510 Tak BaxxHO? Hocok, mpousse-

Cmanxu ea3a1vH020 yexa Haweti pabpuxu / Machines knitting workshop of our factory

D
=~ 6/ 000 «JIAKUHCKUW TEKCTWNb»
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Equipment quality
Our production relies on the use of ad-
vanced equipment: from knitting to pack-
aging machines. We constantly reequip our

facilities: we implement modern machines,
improve processing chains. The working
process requires less manual work. For ex-
ample, earlier the socks were stitched up

Ynaxosounas mawuna Autotex / Packaging machine Autotex

25
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IEHHBIN U3 XJIOIKa C JoOaB/IeHMeM 10/ -
aMMIHOTO BOJIOKHA, MPEACTaB/sAeT coboit

uspenue cBobopHOM Qopmser. VI ecnmu He
«yCaJNUTb» €T0 B IIPABUIBHOM TEPMOPEXI-
Me, TO IIPJ IIePBOIL XKe CTUPKE, OH IIOTeps-
eT CBOI0 (OpPMY U CTaHeT HEIPUTOZHBIM
st Hocku. CTOUT Vi TOBOPUTb, YTO TONIb-
KO u3fenie, mpourefuree GOpMOBKY, Ipec-
COBaHNE U CYUIKY, MOXET 6bITb YKpaleHo
3TUKETKO C JIOTOTMUIOM «JIaKMHCKOTOo

TEKCTUIIA»?

Hu3ainu nusgennn

K 4mcny Hammx cyliecTBEHHBIX IIpe-
MMYLIECTB OTHOCUTCSI Ha/ju4due B Hallei
KOMITaHMY OTZe/a AusaitHa. [oBops o mu-
3aifHe, MBI B IIEPBYIO O4Yepefib TOBOPUM O
CO3[JaHMM HOBBIX OPHAMEHTOB U pacliBe-
TOK, BK/II0Yasl HOJHYI0 TeXHOIOTMYECKYIO
oTpaboTKy Ha 3Talle BHEPEHUA B IIPOU3-
BOJICTBO.

Kasamocp ObI, coBpeMeHHOEe 060py-
JIOBaHME IIO3BOJNAET IEPEHECTH 000N
caMblil 3aMBICTIOBATBbIil Y30p Ha M3JIeNue

0 g penndl o b g

using an overlocker and the labels were at-
tached by plastic staple. Now we use ma-
chines with the loop sewing up the toe and
equipment with automatic labeling and
stitched socks in pairs. The difference is
terrific.

Firstly, the thread does not damage the
product, which often happens when sta-
pling the socks.

Secondly, such package is much more
convenient, you need not scissors, just pull
the thread and wear the socks!

Thirdly, the time for packaging is re-
duced, which increases performance rat-
ing. The stitching machine replaced 16
work positions.

Our industry is rather specific in terms
of production level and quality estimate. It
would be enough to know if the facility is
equipped with steam forming machine, its
manufacturer and production year. Why is
it so important? A cotton sock with poly-
amide fiber is a free form item and requires
appropriate shrinkage at certain tempera-
ture. Otherwise it will get out of shape
and will be inadequate for using after the
first washing. Needless to say that only the
hosiery which has been properly formed,
pressed and dried deserves bearing Lakinsk
Textiles label.

Hosiery design
One of our main advantages is having
our own design department. Design here
means creating new ornaments and colors,
including their technological development
and application.



IIyTeM YCTAaHOBKM HOBOV KOMIIBIOTEPHON
nporpaMmbl. Ho 3adacTyro pucyHOK He J10-
>KUTCS Ha BsI3aHOE IIOJIOTHO, BOJIOKHA MO-
TyT HelpeficKa3yeMo ITOBeCTH cebs B U3fe-
. IIpupymblBanye [13aliHOB, CO3/JaHIe
OpUTVHA/IbHBIX IIPOTPaMM, a 3aTeM BBI-
IYCK IPOOHBIX U3JIe/INIT BIVIOTh A0 CO3/a-
HYIS MfIea/IbHOTO 00pasiia — MMEHHO 3TUM
3aHMMAIOTCA HAIIM AU3aliH-CIelaINCTh.

He kaxxpioe mpepnpusaTiie MoxKeT IO-
XBaCTaTbCA HaIM4YMEM TAaKOTO OTHeNa, TaK
KaK HACTOALIMX MPOQeCcCHOHANOB B 9TOI
00/1acT — CYMTaHHblEe eqUHULIBL. VI MBI
CYACT/IMBBL, YTO Y HaC B KOMIIAHUY paboTa-
IOT Ty4IlVe CIIeMaauCcThl B Halllell OTpac-
1, 06/1a/IaoIIie OTPOMHBIM OIIBITOM, 3Ha-
HVSIMU B Cpepe TeXHOIOTMII U MaTepuasioB
BIUIOTH [0 TIOC/IETHUX HOBMHOK 1 HOY-Xay.
IloBeppTe, AuM3alH-CHOEIMATUCTBI — 3TO
ocoOble JIOAV: YBIEYEHHBIe, JI0OsIe
CBOE€ JI€710, TOCTOSIHHO YeMY-TO yJaluecs.
VIMeHHO OHM IIO3BOJISIIOT HAM CO BCENl OT-
BETCTBEHHOCTbBIO 3asIB/ISITh, YTO MbI TOTO-
BBl K 3aKa3aM JIH000i1 CJI0O)KHOCTU BIIIOTh
IO BBITyCKa MapTUIl ONPOAYKLUY IO OpH-

IMHAIbHBIM (JaXke CaMbIM HEOOBIYHBIM)
AM3alH-IPOEKTaM HAIINX 3aKa34MKOB.

BI)IHYCK MpoayKnnmn
YaCTHbBIX MAapPOK

B03MOXXHOCTb BBINYCKAa MPONYKLNK
107}, YaCTHbIe MapKM HAIIUX K/IVEHTOB OT-
JN4aeT HaC OT MHOTMX APYTUX INpefIpu-
ATUI B oTpaciy. Hamm 3aka3umky 3HaIOT,
YTO, B3ABIIVCH 32 IPON3BOACTBO VX IIPO-
IOYKIIVY, MBI BBICTYIIUM B pOJIU 9KCIIEPTOB
IO CBHIPbI0 M KOHCY/IBTAaHTOB IIO TEXHO-
noruaM. IlepeHoca puUCyHOK Ha M3penue,
Mbl THOACKa)XeM, M3 4Yero ¥ Kak JIydlle
BBIITYCTUTDb TO WIN MHOE M3JeNue, YTOObI
OHO OBbITTO 6e3yIpeyHbIM IO BHEIIHEMY
BULY ¥ IIOTPEOUTENBCKUM CBOJICTBAM.
MBI cTaHOBUMCS HaCTOAIIVMMM ITApTHEpa-
MI CBOMM K/IVMEHTaM ¥ TapaHTUpPyeM UM
JKeCTKOe COOJIoieHNe CBOMX JOTOBOPHBIX
o6s3arenbcTB. KOHEYHO, HEBO3MOXKHO 3a-
IIUTUTHh aBTOPCKME IpaBa Ha AM3aiH HO-
CKOB, HO MBI, CO CBO€J1 CTOPOHBI, 0belaem
CBOVM K/IVEHTaM He IIOBTOPATHh MX OpHa-
MEHTBI 714 [PYTUX 3aKa3UMNKOB.

\}

v
7

AI

WW

Seemingly, modern equipment and
software allow making any sophisticated
pattern. But it often turns out that this
pattern cannot be properly located on the
knitted fabric, because it is difficult to fore-
see what the fibers will look in ready-made
hosiery. Our designers are responsible for
developing unique designs in software ap-
plications and testing them.

Such departments are uncommon in
textile industry, because it is rather difficult
to find real design professionals. We are
proud that our company has employed the
best designers. Their experience, specific
knowledge of technologies and materials
and great devotion allow us fulfilling even

the most sophisticated unique orders.

Third-party branded
products
Possibility of third-party brands or-
ders production makes us stand out in
the industry. Our customers consider our
company to be an expert in the raw materi-
als and technologies. We are always ready
to advise which fiber and technology will
better work with this or that pattern. We
will do our best to produce perfect hosiery
in terms of its visual effect and consumer
properties. Our company is a real partner
to our customers. We ensure compliance
with our contractual commitment. Beyond
any doubt, it is next to impossible to protect
hosiery design copyright, but we do prom-
ise our customers not to repro /duce their
ornaments for other clients.

|
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Co3maHne NOCTOAHHO
NEeVICTBYIOLETO

y4eOHOTrOo IeHTpa
Pabora Ha cTaHKax ¥ 000PYLOBaHNM,
BHE[JPEHHBIX Ha IPENIpPIATUN, 0COOEHHO
Ha Bs3aJbHBIX ammaparax, TpedyeT cie-
1MaIbHOI MOATOTOBKM. OCHOBHAS CIOXK-
HOCTb, C KOTOPOJI MbI CTO/IKHY/IVICh, — 3TO
HM3Kas KBaMUKALVS M OTCYTCTBIE He-
06XOMMBIX 3HAHMII ¥ TeX, KTO IPUXORUT
paborarh Ha IpefupusTHe. ITO MOABETO
HAaC K HeOOXOMIMOCTI CO3[jaHNsl y4e6HOrO
IIeHTpa — HACTOSIIEr0 «KOMOMHATa» II0
06y9eHNIO U TTOBBIIIEHNIO KBAIMIKALVIN.
B HeM yrke mpouumn o6ydeHne HeCKOIbKO
coteH 4emoBek. CTaTMCTMKA TaKOBa: YTO-
OBI IIOATOTOBUTD OJHOTO COTPYAHMKA, KO-
TOPBII 06/1a/jaeT HeOOXOVIMBIMIL HaBbIKa-
M1 11 pusMUecKr crocobeH CIIPaBUTHCS C

paboToit Ha HalleM 060pPyOBaHNM, TPeOY-
eTcst oTobpaTh He MeHee 7-8 yenoBek. OT-
CeB B IIpoliecce y4eObl KOOCCATbHbII: MbI
Beflb He TOJIbKO YYUM JIIOfieil YIIPAB/LIThCS
CO CTIOXKHBIMM MAIIVHAMY, HO U [IPUBUBA-
€M HaBBIKV CHICTeMATUYHOI U OTBETCTBEH-
HOI1 pabOoTBL

CrouT OTMETUTH, YTO MOTPEGHOCTH
B COTPY[JHMKAX OINyIAeTcsl HaMu no?’rg
SIHHO, U CBA3AHO 9TO C PA3BUTHEM HAIIETO
IPOU3BOJICTBA: TOJIBKO 3a ITOC/ICHNII TOf,
KOMMYECTBO CTAHKOB YBEMMYMIOCH POB-
Ho BiiBoe. Ec/u yuecTh, 4To MpesnpusATe X
paboTaer KPyIIIOCyTOYHO, B TPU CMEHBL, U
Mbl He MO)KeM I03BOIUTDH cebe OCTaHaB-
nuBaTh paboTy U3-3a OTCYTCTBUs Pabor-
HMKOB, TO CTAHET IIOHATHO, YTO o6yqeﬁ‘ﬁe
JIO/DKHO BECTHCh IOCTOSIHHO, NPUYEM II0
PasHbIM HampaBIeHVAM. Y Hamero yue6-
HOTO IIeHTpa He ObIBaeT KaHUKYII. o

Cmanox ¢popmosourozo yexa padpuxu

/éa/zZ:cMA/.

Permanent training
center

Personnel operating the equipment,
especially knitting machines, should be
properly trained. One of the difficulties we
faced at the very start is that the employ-

ees were lacking skills and knowledge. This
fact has brought us to establishing a train-
ing centre, where the personnel could get
the required skills and then upgrade them.
More than a hundred employees have al-
ready been trained there. Judging by statis-

--

IIpoyecc uszomosnenust npodyxuyuu abpuxu 6 popmosouHom yexe /
The process of making products factory in the molding shop
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CepBucHasA NONNTHKA
II0 OTHOII€CHNIO
K 3aKa34YNKaM

Ilon cepBuCHO MOMUTUKON MBI MOJ-
pasyMmeBaeM Lie/Iblil KOMIUIEKC Mep 1 Me-
POLIPUATHUIL, HATIPABJIEHHBIX HA TO, YTOODI
CHenaTh HALIV OTHOLIEHVs C IIAPTHepaMu
MAaKCUMMAJIbHO [JIA HUX KOM(bOpTHbIMI/I.
A 111 3TOrO MBI JO/KHBI )KE€CTKO COOIII0-
laTh CBOY JOTOBOpHbIE 0053aTeNbCTBA, U
B IIePBYIO O4Yepefb 3TO KacaeTcsA cobmozie-
HJsI CPOKOB VMCIIO/THEHNS 3aKa30B. A OHU
3aBUCAT OT YETKOro (YHKIMOHMPOBAHUSA
BCel TOTUCTUYECKOM 1IETTOYKY, B TOM UNC-
7ie TPAaHCHOPTHONM cocTapjAromeii. Eige
rof, Hasajl 3aKasuMKaM MPUXOAMIOCH Ca-
MMM Ipye3XaTb 3a cBouM ToBapoM. Ce-
TOZHSI MBI pacIionaraeM apkoM CO6CTBeH-
HBIX MAllMH JJI JOCTAaBKU HMPOSYKLUM B
6msnexainye o6macti. OTrpysKy mapTuin

TOBapa B 0ojlee yHa/leHHblEe PETVOHBI MbI
OCYIIECTB/IsIeM € IIOMOIIbI0 HALIMX Iap-
THepOB — TPAHCIIOPTHBIX KOMIIAHUI, KO-
TOpBIE MBI OJITO ¥ TLIATETIbHO OTOMPAIIL.

3a00Ty O BHEIIHeM BUJie HAIIeTo TO-
Bapa MBI TAK)Ke CYMTaeM HEMaTOBaXHBIM
($aKTOpOM CepBUCHOI TMOMUTUKU. MBI
[OHMMAeM, 9YTO 3aKYIIVKaM IpUsTHee
paboTarh ¢ KPaCUBBIM, 7IETAHTHO 0)OPM-
JIeHHBIM TOBAapOM, KOTOPBI/I TOTOB K BBI-
K/IaiKe, BBIMTPBIIIHO CMOTPUTCS Ha MOJIKE.
He roBops yxe 0 TOM, 4TO IPOJAaBaTh XO-
pOIIO y3HaBaeMyH0 HPOAYKIMIO HAMHOTO
jerde.

Orta pabora TpebyeT NPUIOKEHWUA
orpoMHbIx ycuamit. Tak mpy paspadoTke
BHEIIHETO BUJA TOBapa, HA4YMHas C Op-
HAMEHTOB, 3aKaHUYMBAasl ITUKETKAMIU, MBI
y4UTBIBaeM BKYCBI U IIPENIOYTEHUs KO-
HeYHbIX IoTpebureneit. [Ina atoro mo-

3awusounas mawuna Conti / Sewing machines Conti

tics only 1 of 7-8 trainees is able to work.
“Screening-out” is immense, because peo-
ple are expected not only learn operating
the machines, but also work systematically
and responsibly.

It is worth mentioning that our com-
pany suffers from the shortage of person-
nel due to its constant development and
growth. Just for the last year we have dou-
bled the quantity of machines. The fac-
tory works 24-7 on three-shift basis and
we cannot stand idle because of personnel
deficiency. That is the reason why constant
training in various production aspects is
required. Our training centre has no holi-
days.

Service policy

Service policy includes a comprehen-
sive set of measures aimed to provide maxi-
mum comfort to our partners.

The main thing here is observing our
contract commitments and first of all it
refers t pliance with a deadline. The
maﬁﬁere plays proper functioning
supply chain, including transportation. Just
a year ago the customers had to come and
ship the products they purchase. To date,
we have our own truck fleet and we are

able to deliver hosiery in the neighboring
regions. Shipment to the more distant re-

gions is carried out with the help of reliable
shipping companies.

Our products exterior is also a part of
our service policy. It is quite evident that
the customers are expecting our hosiery to
be nicely packed and be ready for position-
ing on the shop shelves. Besides, easily rec-
ognized products are better sold out.

It all is a result of immense work. The
product exterior, from ornaments to labels,

Basanvnwil yex / Knitting shop



CTOSHHO IIPOBOAATCA OHPOCHl M (PoKyc-
TPYNIIB, B XOfle KOTOPBIX TEeCTUPYIOTCS
HOBBIE [V3alH-BapMAHTBl HALINX MW3[e-
ymit. Tonbko Tak MBI MOXKEM BBIIYCKAaTh
[I0-HACTOSIIEMY AaKTYalbHYI0 M KOHKY-
PEHTOCIOCOOHYI0 IPOAYKIINIO.

CospmaBas  «JIaKMHCKMIT TEKCTUJIb»,
MBI IIOHMMAJIN, YTO HET U He MOXXET ObITh
IIPOTOTUIIA, KOTOPBIIT OTYYMIOCH OBI BOC-
CO37laThb Ha poccumiickoil mouse. CI0XHO-
cTu U crenyduIeckue 0CO6EHHOCTI POC-
CUIICKOTO PBIHKA, Pa3iuyye B TIPUBbIMKA
Y TIOTPEOUTENbCKIUX P efC X
€4eCTBEHHBIX U 3ap OKYIIaTes

P -

TO/IBE/T HAC K MBIC/IM, UTO HAM IPUNETCA

bopmupoBa PYT TapTHEPOB U IO
TpebuTenet.

Yoacmcsa nu nam cnpasumocs
¢ amoii 3adaueil, noxaicem pems.
Byodem paowvi, ecnu u 6v1 cinaneme
Hawumu nonymuuxamu!

is developed with regard to preferences of
the end consumers. To understand what
the consumer would like to buy, we con-
duct surveys and use focus-groups in order
to test new design-patterns. This is how we
manage to produce modern and competi-
tive hosiery.

It was quite impossible to find ar:!pro-
totype wh insk Textiles was being es-
tablishe ature and complexi

different preferen
\ consumers resulted
y unique enter-
:'i ing the fresh
To succeed we
d yanced world
ourselves updated
elties and know-
usiness model
, partners and con-
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ConnanbHas MOMUTUKA — MPOJO/KEHNe OM3HeC
CTpaTernu

«Mne cnoxHo daeamv oueHky ycnexam, oocmueHymoim 00O «/la-
KUHCKULL meKkcmuv» 6 npou3eoocmee u 6 6usnece. Ho o mom, xax ezo oes-
MebHOCMb CKA3bI8AeMC s HA Hu3HU 20pooa Jlakuncka u 6 uenom Hauiezo
pationa, HaeepHoe, cKa3amv mMoz2y.

Peanvno pabomatouiee, pacmyuiee npednpusimue — 3mo écez0a 671a20.
Beowv amo éce Hosvle pabouue mecma, obecneuerue crmabunvHvim 3apabom-
KOM HeCKONbKUX comeHr pabomuuxos npeonpusmus u ux cemeti. ITpozpam-
Ma couuanvHoll 3auumot co0CMeEeHHbIX COMPYOHUKOB, HAYUHAS f%bﬁw{-
HUS, 3AKAHYUBAST MEOUUUHCKUM 00CTIYyHUBAHUEM U 3AHTMUIMU CHOPMOM,
3acnyxusaem noowPeHuUs U 6cemepHo2o NPonazanouposanus.

Mpui 8numamenvHo cnedum 3a 0esimenvHOCMbI0 KOMNAHUY U ee YCU-
UAMU 8 COUUATIVHOM HANPABTIEHUU, CHPEMUMCST 60671e4b 6 C8010 pabomy
c mMonooexcvio u ¢ manoobecneuennvimu cemvamu. Hukxozoa compyonuxu
«JIakuHcK020 meKcmuis» He OMKA3bI8ANUCL NOMOYb. M denanu smo écez0a
MaKmuuHo U cOepIHanHo, He cMpemsAcy 3apabomambp cebe casy. u OuuoeH-
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ovt. Xouemcsi, umoOvl y HAC 6 patioHe 0bL10 60/1bULe MAKUX NPeONPUSULL.
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Inasa aomunucmpayuu Y
Coburckozo patioHa Pa3zos Anexcandp Bcesonodoe
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Social policy as an entire part of business strategy

I do not qualify to estimate Lakinsk Textiles LLC performance and
business achievements, but surely I can tell you how this facility influences
our town and district.

It is really great having active and developing facility in a town, because
hundreds of people are provided by jobs and stable incomes. I admire the
company’s social policy including professional training, medical care and even
health-promoting activities. It is a terrific example.

We follow the company’s efforts in social policy and involve it to working
with young people and low-income families. Lakinsk Textiles has never
refused our requests for help. The company has always been quite moderate
and has never acted for its own benefit here. I wish there were more similar
companies in our district

Alexander Razov
Head of administration of Sobinski District
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B OCHOBY pa3BUTNA Halllell KOMITaHUN
MOJIOXKEeH >KeCTKUII IIJIaH, BKJIIOanOIIH/Iﬁ B
cebs IIEPCIEKTUBBI pPOCTAa N pa3BUTHUA Ha

monrye rofsl Brepes. TOYHO Tak MbI XOTe-
7 6b IPOBOANUTH B )KM3HD U CBOKO COLM-
aJIbHYIO TIOJIMTUKY — OINMpAasACh Ha B3Be-
UIEHHDIV ¥ BIyMYMBBIN IIOAXO,.

IlepcoHan — Hall BaKHEMIIMI pe-
cypc. Mbl NpeKpacHO NOHMMAaeM, YTO
KakuM ObI HU OBIIO COBEpIIEHHBIM IIPO-
U3BOJACTBO, 0e3 KBanmupUUUPOBAHHOTO U
3aMHTEPeCOBAHHOTO PabOTHUKA 3TO IPO-
CTO HabOp MepTBBIX arperaroB. VIMeHHO
II03TOMY 3a00Ta O 3[JOPOBbE, MaTepyab-
HOM ¥l MOPA/IbHOM O/1arONOTy4Iny COTPYA-
HMKOB OTHOCSTCS K YNMCTY IJIaBHEMIINX
3ajiad Ka[pOBOJl MOMUTHKM HAIIETO Ipef-
HPUATHA

Hamra xommaHus mofo6Ha MaleHbKO-
MY TOPOZY, ¥l HaM XOTeJI0Ch OBI, YTOOBI JTF0-
IAM B HeM ObIIO MaKCMMAaJIbHO CIIOKOITHO
XKUTb ¥ KOM(POPTHO paboTarh. UTOOBI OHM
paccKaspiBaIy CBOMM [PYy3bsM U 3HAKO-
MBIM O CBO€il paboTe, TOpAMINCH TTOOena-
MU «JIaKMHCKOTO TeKCTWUIS» KaK CBOUMI,
CBA3BIBA/IN IUIAHBI U NEPCIIEKTUBBI CBOEN
CeMbU C JOCTVDKEHVMAMM Hallero Ipef-
npuATA. Co3aaTh KO/UIEKTUB, B KOTOPOM
KaKZbI/I OTBEYaeT 3a Pe3y/lbTaTbl CBOEN
paboTbI, XOUeT pacTi U pa3BUBATHCS BMe-
CTe C KOMIIaHMell, — TaKOBa Hallla CBEpPX-
3ajjava.

Ha HameM IpOM3BOACTBE CO3[AHBI
OesomacHble 1 yHOOHbBIE YCTIOBUA TPYHA.
Pa6oune MecTa XOpOIIO OCBEIIEHbI, TOMe-
I[eHNsT BOBpeMsl yOMPAIOTCs U IPOBETPH-
BaroTCst. MBI cTapaeMcsi, YTOOBI JIIOMN C pa-
JOCTBIO LM Ha paboTy. YToOBI omyyIam,
YTO MBI II03a0OTIIVCh IaXKe O MeJIOYax.

[l BepyloMX Ha NPEANPUATUN Op-
raH)30BaHa MOJIe/IbHAsA KOMHATa, Iie Ha-
XOIATCA KHUTYM CBAIIEHHOTO IIMCAHMNA,
MO>XXHO THXO ITOMOIUTbHCS TIepefi MKOHAMMI
u mocTaBuUTh cBevy locnoxy. Kaxxppiii get-
Bepr IPeANpUATIe TOCelaeT CBALEeHHNK,
orer; Bmapgmmup. Y mo6oit sxemarormit
MO>KeT VICIIOBEOBAThCS, 0OPaTUTHCA C BO-
IPOCOM, TIOTYYUTb JOOPbIL COBET.

JleATeNnbHOCTD HaIlero Y4e6HOTO LIeH-
Tpa Mbl OTHOCUM K YMCIy BaKHEMIINX
37IeMEHTOB COLIMA/IbHOI MONMUTUKY. B X071e
00y4eHNs IPONUCXOAUT 3HAKOMCTBO C BBI-

Monenvras komHama 075 NPAGOCIABHbIX
sepyrouux pabomnuxos Gadpuxu

COKOTEXHOJIOTMYHBIM  IIPOM3BOJICTBOM,
oOyyeHre HaBbIKaM mpodeccuy, Ipu-
BVBAIOTCSI CUCTEMHBIVI IOAXOf M OTBET-
CTBEHHOE OTHOIIeHMe K pabore. Bce ato
HOBBILIAET OOIMII KY/IbTYPHBII YPOBEHb
JIOfiEN, 3apa)kaeT UX ONTUMMU3MOM U YBe-
PEHHOCTBIO B OynymieM. MbI yBepeHBI, 4TO
Te, KTO Ipolies 00ydyeHye B HaIlleM ILIeH-
Tpe, 3aXOTAT 1 JjaJIbllle IPO(ecCHOHANTBHO
Pa3BMBATHCA, TTOBBIIIATH CBOIO KBamnudu-
Kanuio. VIMEHHO TaKoil COTPYSHUK HYXEH
HaM Ha OpeJNpUATUNL.

Hamm coTpymHMKy 3HaIOT, 4TO 3a60Ta
00 VX 3[[0pPOBbE — B 4MCTIE HpI/IOpI/ITeTHbIX‘
BOIIPOCOB KOMIIaHMM. Bce NpuUBBIKIM K
PeTY/IAPHBIM MEOVIIMHCKMM OCMOTpPaM

KOHCynbTaVsAM IPUTTTAIIEHHBIX CIIEI] - :l'

i
amctoB. Kak AO/DKHOE€ BOCHPUHVMAIOT,

YTO Ha IpENPpUATUN CO30aH CHOPTI/IBHIJII‘/‘I
3aJ C TPeHakepaMl, €CTb BO3MOXXHOCTb
A71 MTHAVNBUYaJIbHBIX TPEHNPOBOK.

Mpl oHMMaeM, 4TO 3afiadya HPUBUTDH
COTPYAHMKaM HaBBIK) 3JOPOBOrO 0Opasa
JKM3HM, OTKa3aTbCA OT BPE€OHBIX ITPVIBBI-
4eK TpeOyeT MOCTOSHHBIX, HellpeKpallako-
muXcA ycunuii. VI IpoBouM aruTanyoH-
HYIO0 KaMIIaHMIO, VICIIO/Ib3YyA CaMbI€ pa3HbIE
croco6sl 1 dopmarel. Cpey HUX aKIUA
«bpoch Kyputh!», pasmeleHne aruTIIIa-
KaTOB O Bpefie KypeHIs B MecTax Kype-
HUA ¥ O Pa3pyIINTENbHBIX HOCIEACTBUAX
MbSTHCTBA — HA CTE€HAX ITOMEIeHU aiMU-
HIICTPAaTHMBHOIO OT/eNA.

Our company is developing according
to a strict plan including long-term growth
prospects. Our social policy should be
based on the same principle. It should be
well thought and balanced.

People are our biggest recourse. We do
realize that no perfect production is pos-
sible without professional and enthusias-
tic personnel. That is the reason why their
physical health, moral well-being and ma-
terial wealth are the basic goals of the com-
pany policy.

Our company is like a town. We would
like our people to live in security and work
in comfort. It would be great if they were
proud of the achievements of the compa-
ny they work in, told their friends about
their work, and associated themselves and
their families with Lakinsk Textiles. We put
ourselves a super-objective of developing
a team of enthusiastic people wishing to
grow with our company.

We provide our people with comfort-
able and safe working environments. The
workplaces are well-lit. Facilities are regu-
larly cleaned and aired. We do our best to
make our personnel happy working in our
company. It is important that they could
feel that we have taken care even of details.

Religious people have an opportunity
to attend a prayer room with books of Bi-
ble, they can pray in front of the icons and
place a candle. Thursday is the day of a pas-
tor’s visit. Father confessor Vladimir comes
to listen to confessions, take over life issues
and give advice to the people if needed.

Our training centre is an entire part
of company social policy. The trainees are
provided insight into high-tech produc-
tion, acquire operating skills and learn
working systematically and responsibly.
The training process contributes to accul-
turation, positive thinking and confidence
in future. Surely our trainees become more
enthusiastic about professional develop-
ment. These are the key requirements our
personnel should meet.

Our employees are aware that com-
pany takes care of their physical health.
Standard medical examinations and con-
sultations by invited specialized doctors is
a usual thing. Besides we have a properly
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The prayer room for Orthodox believers factory
workers

equipped gym providing an opportunity of
personalized training.

We are constantly striving for healthy
lifestyle, giving up bad habits by our per-
sonnel. We launch various campaigns. One
of them is ‘Give up smoking!. We stick
posters demonstrating smoking and drink-
ing impact on health on to the walls of ad-
ministrative buildings.

Our cafeteria is well equipped and pro-
vided with modern glassware. The menu is
rich and substantial - fish, meat and veg-
etable dishes, fruit, juices. Special menu
is offered for the employees observing the
fasts and feasts of the church or keeping to
a diet. We try to create home-like atmos-
phere where people smile to each other,
share news and just chatter. And the smell
of pastry is in the air...

Speaking of baked products, our bak-
ery produces rye and wheat bread which
is extremely popular not only among our
employees but also among local public. Just
baked bread right off the stove! Poppy rolls,
swirls and buns...Is there anyone who is
still hesitating to join us?

Healthy and inexpensive food is an-
other point of focus for company. We have
established a small livestock farm intend-
ed for chicken (200 heads) and cattle (20
heads). Although the farm is still under
construction it is supplying our cafeteria
with poultry and eggs. We invite those who



Hamra cronoBast ocHaljeHa COBpeMeH-
HBIM KYXOHHBIM 00OpyZOBaHMEM U Kpa-
CUBOJI TIOCY[ION, B HeEil BKYCHO M CBITHO
KOpMAT. PpIOHBIE, MsICHBIE 0111012, OBOLIIM,
(GPYKTBI, COKM — BCe 3TO BXOAUT B palj-
OH HalMX COTPyAHUKOB. He 3a6b11 MbI 1
PO IMeTHYeCKoe ¥ MOCTHOe MeHI0. Mbl
XOTHUM, YTOOBI JIIOAM OLIyIamyu cebs, Kak
ecmu 6bI OHY cOOMpanuch y cebs foma, 3a
CTO/IOM: YIBIOAMMCh APYT APYTY, obIma-
JIVCh, NEIUIUCh HOBOCTAMM. YTOOBI arie-
TUTHO HAaXJIO BBIIIEYKOIA.

Kcratn, o Bpimeuke. Hama mexapHa
KOPMUT P>KaHBIM U MIIEHNIHBIM X/1e60M
He TOJIbKO HAIIMX COTPYHMUKOB, HO M TO-
poxaH. CBeXxuit, MATKMIT X71e6 mpAMO U3
neun! Topsaune 6y}10q1<1/1 C MaKOM, KpeHJe-
JIM, KaJlaun... MbI He CTECHAEMCS VCIIO/Ib-
30BaTh U TaKle 37IEMEHTBI yOeXK/IeHNUA TeX,
KTO ellle Pa3AyMbIBaeT, UATH M paboTaTh
Ha Hallle IpeAnpusTIe!

Yro6bl 0becrnednTh CBOUX COTPYA-
HUKOB 3KOJIOTMYECKM UUCTBIMU U HEHO-
pOTMMU TPOAYKTAaMM NUTAHMS, MBI CO3-
mamu  HebGONbIIOM  >KMBOTHOBOLYECKUIT

CnopmusHuiii 3an npu gabpuxe

KOMIUIEKC, PACCUMTAHHBIN Ha pa3BefieHue
mo 200 romoB ntuibl u 00 20 TOAOB MeJI-
KOTO poraroro ckora. /1 xors Hamia gpepma

ellle He 0 KOHIIa IIOCTPO€Ha, yXKe ceronmﬁ'} R

OHa CHab>KaeT Halll TUIEO/I0K MACOM IITH -
1Bl U sfnamMyu. Mbl OATEP)KUBAEM BCeX,
KTO BBI3BIBA€TCSI IOMOYb B YXOfie 32 >KU-
BOTHBIMM, IIPUI/IAIIAEM IIPUATH TY/jAa BMe-
CTe C YIeHaMM CBOUX CeMelL, C IEThMU.

Ina Hy>K[JaloIuXca B JKIIbe KQl\g:r'fa—
HVSI TIPeJOCTaB/IsAeT OOMEXUTHE. Cnge-
MeHHOe JIByX3Ta)XHOe 3IaH1e 000pynoBa-
HO BCeM HeOOXOAMMBIM /151 KOMPOPTHOTO
IPOXXMBAaHUA U OTABIXa IOC/Ie pabodero
oHsA. B 6mpkaimx miaHax KOMIAaHUY —
IOCTPOJIKa HOBOTO O6OJBIIOr0 KOPIyCa,
JUIsL KOTOPOTO Y>Ke BbIfie/ieHa 3eMIs. Mbl
IUIAaHMpYeM pacllpeHue IMPOU3BOACTBA,
a 9TO TOBJIEYET 3a OO0 POCT YMUC/IA CO-
TPYAHMKOB M T€X, KTO HY>K/JaeTcsl B 0011e-
SKUTHN.

MbI aKTMBHO TOJIEP)KMBAEM CBOUX
COTPYAHMKOB, CTapaeMcsi y4acTBOBaTb B
UX TOBCeqHeBHOI >Xm3Hm. Tak k IlepBo-

My CeHTH6PH Mbl IIOATOTOBUIN IIOJAPKN

IIpouecc svineuxu xneba 6 nexapre npu dadpuxe / The process of baking bread in the bakery factory

are eager to taking care of the chicken and
cattle. Even children and other members of
the families of our employees help us.

Employees are also provided with the
residence if needed. A modern two-level
residential building is equipped with eve-
rything needed for comfortable living. The
short-term development plan includes con-
struction of a new residence for our em-
ployees in view of expansion of production
and increasing headcount. We have already
allocated a land plot for the residence.

Supporting employees even in daily
routine is our mission. Children of our em-
ployees received presents for the Knowl-
edge Day. It included stationery for pupils
of all ages.

Employees’ motivation is one of our
key priorities. From the first day the em-

ployee starts working we explain that his
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Gymnasium at the factory

personal performance and responsibility
directly influences the facility performance.
The more company output the higher its
profit and the higher salaries the employees
receive. Sounds logical. It is very important
to keep it in mind.

The other but not less important part
of our social policy is taking part in Lak-
insk public life. We always participate in
events and campaigns to which we can an-
yhow contribute. We always support sport
events, especially volleyball competitions.
We believe that healthy living should be
promoted first and foremost. Volleyball is
the most popular sport among our employ-
ees that is why we mostly support it.

We also provide targeted aid for low-
income families. Recently we cooper-
ated with administration of Lakinsk and
launched a campaign. We presented the

| ¥ - L
Tomosuiii xne6 6 nexapre npu gabpuxe / Ready bread in the bakery at the factory
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I/ BCeX JeTell Hallero KOMIeKTUBa. ITO
HabOp KaHIITOBAPOB, U MBI HajieeMCsl, YTO
CMOI/IM BK/IIOUNUTD B HETO BCE, YTO HY>KHO
KOKJOMY IIKO/JIbHMKY BHE 3aBMCUMOCTHU
OT TOTO0, B KAKOM KJIacCe OH YUMTCA.

Bce Hamm ycwams Hampab/lIeHbl Ha
TO, YTOOBI MOTUBMPOBATh PAOOTHMKOB.
C nepBbIX JHeN paboTbl B KOMIIAHUY MBI
00BSCHSEM, YTO OT Pe3y/IbTaTOB KaKIOTO
Ha cBoeM paboyeM MecTe 3aBUCAT OO0Iye
HOKa3aTen NpennpuATyus. byner 6onblie
IPOM3BOAUTEIBHOCT — OOJIBIIYIO IIPH-
OBbIIb ITOJTYYNUT KOMIIAHUA. A 3HAYNUT, CMO-
XeT IUIATUTh OOJIBIIYI0 3apIUIaTy CBOMM
paborHukam. IIpocras normka. BaxHo,
4TOOBI KaXXIOMY OHa Oblla 671M3Ka U II0-
HATHa.

Bropoit He MeHee Ba)KHOI YacTbIO
Halllell COLVaNbHONM IOMUTUKY ABSAETCA
y4JacTtre B Xn3HM JIakuMHCKa U ero ropo-
»KaH. MBI Bcera cornanraeMcs Ha y4acTue
B TeX aKUUAX M MepONpUATUAX, THe MBI
peajbHO 4YTO-TO MOXXEM M3MEHUTDb WJIN
4eM-TO 1oMO4b. Tak MbI 6yeM BceMepHO
MOJfilep>)KMBaThb CIOPTMBHBIE MEPOIpUs-
THSI, 0COOEHHO BOJIEIIO0/IbHBIE UTPBI, TAK
KaK CYMTaeM, 4TO 37[OPOBBIil 06pa3 )KM3HU
HY>KHO U Ba)KHO IIpOIIaraHAMpOBATh cpe-
IV CaMOTO IIMPOKOTO KpyTa JIofeit. A cie-
JaTh 4Yepe3 BO/Meit60 Ham OymeT mpoiie,
TaK KaK MHOTMe HalllM COTPYAHUKM yBie-
KalOTCA 9TO UTPOIL.

IIpsamasa apgpecHas momoub. Henmas-
HO BMeCTe C aJMMHUCTpaluell ropopga
JIakMHCKa MBI 3aIyCTMIM KaMIAHUIO II0
pacIpoCTpaHeHNIO Cpeiy MaTOMMYIIMX
ceMell TaJIOHOB Pa3/IMYHOM HOMVHA/IbHO
CTOMMOCTH, II0 KOTOPBIM OHM MOTYT IIpU-
obpecTy B HameM (PUMpPMEHHOM MarasyHe
HOCOYHO-YY/IOUHYIO IpoAyKiyo Ha 300,

)Kusomﬂosobuem‘]lﬁ Komnuekc

500 u 6onee py6meii. I[TogoOHbIe H4E60)1 E
1IVe KUY IPE3BBIYATHO BHICOKO OLIEHM-
BAIOTCA JTIOfbMIA.

Ba>kHO, 4TOOBI TIOV IOHUMATII, YTO
Hallla COIMIaAbHAad MOMNTUKA ABIAETCA
OTpa)KEHNEM U NPOJO/DKEHUEM HAIINX
OM3HeCc-PUHINIIOB: .

*  B3BEIICHHDIIT, BIYMYUBbII IOXOT,
K pellenuio 60 3amadn; 7 e

e OTBETCTBEHHOCTb 3a /OO0 IIar,
moboe pelieHe;

e IOOpPOCOBECTHbBIE M YeCTHBIE OT-
HOILIEHVISI CO BCEM, KTO BOBJIEYeH B OpOu-

Ty Hallleil AesATeIbHOCTU: C MapTHEepaMIL,
3aKa34ynKamMu, CO6CTBCHHI)IMI/I COTPY,I[HI/I-
KaMIL.

Mot cmpemumca He npocmo
K nudepcmey, a Kk momy, 4moolvl

cmamov _opuenmupom Oni__ ecex,

L cate, People d

Kmo yxce pabomaem 6 Hauieil om-
pacnu unu monvKo HAuUHAEm C601i
nymo 6 6usnece.

Obuwescumue 0N HyHOAOUUXCA 8 scunve pabouux pabpuxu / Hostel for need of housing factory
-
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low-income families of the town with cer-
tificates for 300, 500 and more rubles. They
can get socks and stocl{ggs in our compa-
ny store for the sum indicated in the certifi-
reciate such campaigns.

~social policy reflects our basic business
~ principles:

ous-attitude to-any detail.
o Responsibility.
o Decency and good faith in rela-
tions with anyone we face — our partners,
customers and employees.

Our chief goal is being not just
a leader in the industry, but an
example for those who are doing
similar business and those who are
just breaking the fresh ground.
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